
Prime Training

Get Rid of Your Pest Problem
Prime Pest Control uses only the highest-quality liquid sprays, pastes, baits, traps 
and non-airborne granulized pest inhibitors. Our technicians are fully qualified and 

ready to take on your pest problems.

Spiders Wasps Bed Bugs Termites Rodents Cockroaches Ants
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Chapter 18: Study 

Manager Notes: Make sure your sales reps know the manual and are studying during the entire summer. 
They can study the manual and also many different sales books. Consistently remind them, check up 
and quiz them; encourage them to be team players. This hard work is where you will find your success 
as a manager.

It is very important that you study daily through the entire summer. The majority of sales reps have their 
best months in May and June. This is weird because this includes first year reps. When they first start 
selling, they usually have no idea what they are doing and their product knowledge and rebuttal vocabulary 
is not as large.

The reason they have the same or more success at the beginning with knowing so much less is because 
they are constantly studying. They read the sales manual over and over again until they get so many sales 
under their belt and feel confident; then they stop studying. This is a huge mistake. Even as you gain more 
knowledge and experience, the moment you stop studying is the moment you stop progressing and slowly 
start to move backward. Reading Armor’s sales manual once will not cut it. There is no way anyone can 
comprehend and obtain the full information without constantly going through it. You will notice the top 
sales reps in each office are those who are constantly studying to better themselves. It is also good to read 
and study other sales books, do hypnosis on how to sell and be confident, utilize motivational books and 
CDs , watch YouTube videos on how to approach customers, sell, and build rapport, record your pitch so 
you can listen to it and critique and change things you may have not known you were doing, consistently 
ask questions to your manager, sales reps and customers to learn as much as you possibly can

You will find out that there is no perfect pitch. There will be a day where a first year rep says something 
in their pitch that you love and will adopt in your daily selling. One thing I’ve always tried to apply in my 
personal life is to surround myself with the people that are best at what I want to accomplish. I started out 
in high school at a telemarketing job. I picked up on it very quickly and was always one of the top guys out of 
80+ on the sales floor. One day a new hire came onto the floor that doubled and tripled everyone’s numbers 
from his first week. I was astonished by how that was possible and requested to be switched to that team. 
He didn’t know this, but I made a point to get to work early every day to make sure we sat by each other 
so I could listen to him sell and casually ask questions now and then like it was no big deal. After a couple 
weeks, I learned his wordage, tone, persistence and pattern. My numbers jumped as high as his and we 
both were promoted to management in different locations to sit with, grade, critique and teach others to sell 
as well. Yes, this was a telemarketing job that no one really wants but that is beside the point. The point is 
whatever you do, surround yourself with the best and then you can learn to truly be the best. Once you are 
there, the only way to keep progressing is to keep studying in your personal time and then teach others how 
to accomplish what you have. This will lift others to compete with you and will drive you further than you 
ever thought possible. This principle applies in most things in life. If you wrestle, snowboard, wakeboard or 
play chess, if you keep your secrets to yourself you will never be challenged to find better ways and work 
harder. You raise and you raise others, and Prime 100% believes and promotes that motto.


